STRATEGIC TALENT MANAGEMENT
Development & Alumni Relations UHIVERSITY

TALENT PLANNING | TALENT ACQUISITION | ONBOARDING | DIVERSITY & INCLUSION | PERFORMANCE MANAGEMENT | DEVELOPMENT | RETENTION

Strengths-Based Approach

In an effort to increase engagement, high perfomance, productivity and build a culture based on
strengths and our individual and collective talents, STM team proposes to introduce CliftonStrengths
Assessment for DAR staff. This a Gallup tool with a Strength-Based approach to personal development
which focus on each person’s strengths and manage around weakness. While the conventional
approach to personal development maintains each person’s strengths and work on fixing weaknesses,
with this new approach we aim to build a culture that recognizes and talk about about the strengths
and contributions each one of us bring to our teams and our division.

Gallup research suggests that the most effective people are those who understand their strengths and
behaviors. These people are best able to develop strategies to meet and exceed the demands of their
daily lives, their careers, and their families. Overall, the key to success is to fully understand how to
apply your greatest talents and strengths in your every day life.

Talents and Strengths (Talent X Investment= Strength)
= Talent is a naturally recurring pattern of thought, feeling or behavior that can be productively

applied. It refers to the being, talents are innate and have potential to become a strength.

= Strength is the ability to consistently produce a positive outcome through near-perfect
performance in a specific task. It refers to the doing, strengths can be developed and can have a
great impact on performance.

Why to build a Cuture based on Strengths?
Strength-Based approach have an impact on staff’s engagement, performance, growth and wellbeing.
Gallup studies show that there is a strong connection between:

* who people are and what they do best

* what people do best and how they feel

* how people feel and how people perform

Moreover, people working on the strengths zone:
* Look forward to going to work

* Have more positive than negative interactions with coworkers
* Treat constituents better

* Tell their friends they work for a great organization

* Achieve more on daily basis

* Have more positive, creative and innovative moment



CliftonStrengths Assessment

CliftonStrengths assessment identifies what you are naturally best at. This research-based talent
assessment can help you identify and pinpoint your natural patterns of thinking, feeling and behaving,
which are then categorized into the 34 CliftonStrengths themes.

This assessment explains the unique ways each one of us accomplish our goals by building
relationships, thinking strategically, executing plans and influencing others -- and every career or job
consists of these elements.
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The CliftonStrengths assessment provides each staff with their top 5 strengths (out of 34) and help us
to understand, appreciate and use them intentionally. Moreover, sharing our strengths with others will
help them understand what makes us unique while learning others’ strengths will help to appreciate
their unique qualities and gain a better appreciation of our own strengths.

Build DAR as Strengths Based Culture

As of today, almost half of DAR staff have learned about their strengths and participated on team’s
workshops. We aim to introduce Strengths Based approach across DAR by end of FY22 to create a
culture where we talk, discuss, share, and learn about our individual and collective strengths and how
we can leverage on them.


https://www.gallup.com/cliftonstrengths/en/253715/34-cliftonstrengths-themes.aspx
https://www.gallup.com/cliftonstrengths/en/252083/relationship-building-domain.aspx
https://www.gallup.com/cliftonstrengths/en/252083/relationship-building-domain.aspx
https://www.gallup.com/cliftonstrengths/en/252080/strategic-thinking-domain.aspx
https://www.gallup.com/cliftonstrengths/en/252086/executing-domain.aspx
https://www.gallup.com/cliftonstrengths/en/252089/influencing-domain.aspx

Next steps:
» Offer Individual CliftonStrengths Assessment to all staff.

* Facilitate Coaching Conversations/Workshops with teams.
* Build in a Strength-based culture by connecting our strengths with other talent management
processes such as:
o Staff engagement
Performance Review and Individual Development Plans
Learning & Development
Coaching
Mentoring

o O O O O

Recognition

* Process:
Staff will take the strength finder assessment (approx 45 min) that will identify the top 5
strengths of each individual. After that, teams will participate in a 60-90 min. interactive
workshop to learn and understand about individual and collective strengths.



