DART, DAR Training for Frontline Fundraisers

SERIES 1
DART 201 -204
May-June, Sept
Total Hours:

5

SERIES 2
DART 205-208
Sept-Nov

Total Hours:
4%

SERIES 3
DART 301-304
Nov-Dec

Total Hours:
4

SERIES 4
DART 401-402
Jan

Total Weekly
hours:
2

SERIES 5
DART 501
Jan

Total Weekly
hours:
1

DART 201 - Expectations of the Role
sWelcome

eProfessionalism

eProfessional Brand

*How do we define success?

*ROI & Metrics for Frontline Roles
#Visits and Solicitations

D

DART 301 - BU History,
Institutional and DAR

e|nstitutional History

eHistory of Fundraising at BU

eChoose to Be Great

eParticipants Develop "Elevator Pitches"
eCampus Tour

*BU Today

G

DART 401 - Relationship Building

and Solicitation—an art or a science?
eHow to Ask

*Negotiation of a Gift

*When to ask & Preparing Proposals

DART 202A - Frontline
Fundraiser Collaboration — How our
Teams work together

*Org. chart eSchools

eSpecial initiatives ®Regional
eInternational ePrincipal Gifts/Parent
Philanthropy eAnnual Giving eAlumni
Engagement eTeam structure and
expectations

DART 302 - Achieving Excellence —
Best Practices in Frontline

Fundraising/Prospecting and Outreach

*BBEC

eQutreach Trends
*Proven Methods
eResearch Methods and Fundraiser Tools
eLegal Issues with Outreach

DART 402 - Fundraising Blackbelt
eAdvanced Prospect Strategies
*Mini-Campaigns and Initiatives
eEthics in Fundraising

*Tools for Time Management

G

DART 202B - Frontline

Fundraiser Collaboration — Philosophy
and cases

*Benefits of prospect review with peers to
devise prospect strategy

ePotential team matrix of DAR staff to deal
with planned giving prospects and regional
cities eLeveraging collaboration to

close the largest gift possible

DART 303 - Nuts and Bolts

of Getting on the Road
eSecuring an Appointment
eConducting a Discovery visit
eltineraries

sTravel Expectations

eContact Reports

sFollowing Your Qualification Visit
eSwag for donors

DART 203 How We Work With
External Offices at BU; Endowment
Primer

oAll Presidential and/or Provost Contacts
ePresidential and Provost briefing process
e Admissions

eFinancial Aid

eEndowment 101

DART 304 — Transformational Giving
ePrincipal Gifts

eInternational Giving

eInternational Engagement

eSpecial Initiatives

eCase study

G

DAR TRAINING
FOR FRONTLINE
FUNDRAISERS

o Gift Acceptance Policy

DART 501 - Respectful workplace
®For Fundraisers and Constituents
*DAR Reporting policy *DAR and BU

Resources eMicroaggressions

&

BOSTON

*Bystander Interventions

UNIVERSITY

DAR 204 — Advancement Information
Strategies

®Prospect Analytics

eBusiness Intelligence

*Prospect Research

eProspect Management

*Gift Accounting

eRecords Management

*DAR Apps

G

9-month
program

16+ hours
of learning
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